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INFO OCT-OI 10-13 ISO-00 DHA-02 OIC-02 ABF-01 /021 R 

DRAFTED BY D/HA/ORM:GLWARREN:JS 
APPROVED BY D/HA: JLCARLIN 
D/HA - EAADAMS 
D/HA - JBARKER 

2823 18Z 096564/73 

P 282046Z JAN 77 

FM SECSTATE WASHDC 

TO USMISSION GENEVA PRIORITY 

UNCLAS STATE 020038 

E.O. 11652:N/A 
TAGS: SREF, ICEM 

SUBJECT: SPECIAL MEETING OF ICEM SCBF 

REE: GENEVA 0547 

1 . WE WELCOME THE INITIATIVE THE ICEM DIRECTOR HAS TAKEN 
IN SCHEDULING SPECIAL MEETING OE THE SUB-COMMITTEE ON 
BUDGET AND FINANCE FOR MARCH 31, APRIL 1 TO EXAMINE PRO- 
POSALS AIMED AT IMPROVING ICEM'S FINANCIAL STRUCTURE. IE 
SUCH A MEETING IS TO HAVE POSITIVE RESULTS, WE BELIEVE 

THE GROUNDWORK WILL HAVE TO BE DEVELOPED CAREEULLY AND 
THE COOPERATION OE ALL ICEM MEMBER GOVERNMENTS WILL HAVE 
TO BE SECURED. THIS WILL REQUIRE CLOSE COORDINATION 
BETWEEN THE DIRECTOR AND THE SCBF CHAIRMAN. WITH THIS IS 
MIND THE DIRECTOR SHOULD BE URGED TO SOLICIT PROPOSALS 
FROM ALL MEMBERS AS SOON AS POSSIBLE AND HE SHOULD CONSIDER 
AND DEVELOP HIS OWN THOUGHTS OVER AND ABOVE THE THREE 
PROPOSALS ALREADY REVIEWED BY THE GOVERNING BODIES. THE 
USG IS ALREADY COMMITTED TO DEVELOPING PROPOSALS FOR 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 020038 

CONSIDERATION. IN THIS CONNECTION IT IS OUR INTENTION TO 
EXAMINE ALL FACETS OE THE ADMINISTRATIVE AND OPERATIONAL 
BUDGETS. 

2. EOR THIS IMPORTANT UNDERTAKING D/HA WILL OVER THE NEXT 
FEW WEEKS REQUIRE CERTAIN DATA AND WE APOLOGIZE IN ADVANCE 
FOR THE BURDEN THIS MAY IMPOSE ON THE ICEM STAFE. AS A 
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BEGINNING WE WOULD APPRECIATE HAVING A SIMPLE BREAKDOWN 
OE CONTRIBUTIONS BY DONORS TO EACH PART OP THE BUDGET 
POR PROGRAM YEAR 1976. WE WOULD ALSO LIKE TO HAVE A 
SIMILAR BREAKDOWN POR ANTICIPATED CONTRIBUTIONS POR 
PROGRAM YEAR 1977. PYI: THIS SAME INPORMATION IS ALSO 
URGENTLY REQUIRED POR UPCOMING CONGRESSIONAL HEARINGS. 

3. A REPORT ON THOMAS' REACTION TO THE POREGOING WILL 
BE APPRECIATED. 

VANCE 
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